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Safety Quality Schedule
Near Misses  - 0
Recordables - 0
Lost Work Days - 0

Global Customer Audit  50  WDPV
Direct Run Rate 79%

Vehicles Off Final     936   
Performance To Schedule + 18 
Performance  To Month     +34   

   Our Mission: Building on our heritage, we commit to   
 producing  the world’s finest vehicles in an environment that 
supports and empowers our Team Members.

Safety: Honda Joins 
Toyota With Massive 
Safety Recalls
Honda is adding 437,000 vehicles 
to its 15-month-old global recall 
for faulty air bags.
The company will replace the 
driver’s side air bag inflator in the 
cars because they can deploy with 
too much pressure, causing the 
inflator to rupture and injure or 
kill the driver.  
The recall now affects 952,118 
vehicles.

People: In-Plant Parking Winners
Congratulations to our six winners of the first quarter in 
plant parking. We had 97 entrants in the drawing across 
the three buildings. They were submitted to the drawing 
by their Department Quality Council members for help in 
quality, throughput, safety, cost, etc. 

Our happy winners, who will be parking close to their 
building for the next three COLD months are, for the Body 
Shop, Lori Ross - Team Leader and Jason Spitzley, Body Shop 
Technical support. For the paint shop, Bruce Westen - Team 
Leader and Ken Brown, paint specialist.  For GA Mark Troll 
(not pictured) and  Mark Kotzian maintenance. 

Thank you to all 97 whose names were submitted for 
your efforts to make LDT successful.  Contact your Group 
Leader for submission into drawing...
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Cost: GMS 
Short Lead Time – Simple Process Flow - To design 
and implement processes that maintain FIFO, allow 
traceability, are visual, reduce lead time, easily 
detects problems while optimizing cost, and reduces 
inventory and work in process.

Short Lead Time – Small Lot Packaging - To provide 
parts to the Team Member in a user-friendly package 
that facilitates damage-free and economical 
handling during shipment, storage and delivery.

Short Lead Time – Fixed Period Ordering - To ensure 
predictable, reliable flow of materials through the 
pipeline.

Short Lead Time – Controlled External Transportation 
- To provide a predictable method for frequent 
material movement that maximizes use of resources.

Short Lead Time – Scheduled Shipping & Receiving 
- To level and standardize shipping/receiving activities 
and resource requirements.

Short Lead Time – Temporary Material Storage - 
To organize and control inventory to meet 
manufacturing and material flow needs.

Short Lead Time – Pull Systems - To manage the flow 
of material and minimize inventory while satisfying 
the user.

Environment: Frigid Waters
The Friends of the Looking glass River recently 
hosted a winter trip down the Looking glass 
River. Not for the novice, these folks are expert 
paddlers who braved the wind, waves and ice 
for a trip near Dewitt. The Friends work to 
educate the public and promote awareness of 
the Looking Glass River Watershed.
Below: UAW Local 602 Retiree Mike Gray 
prepares to launch. Paddlers enjoying the ride.

http://www.lookingglassriverfriends.org/

http://www.rmef.org/State/Michigan/Chapter/
Capital+Area/

Rockey Mountain Elk Foundation (RMEF) Michigan Chapters 
have been a major supporter of the Pigeon River Habitat 
Initiative.

Contributions have helped secure conservation
easements, develop forest stewardship management
plans, provide technical assistance for landowners,
offer cost-share programs to help with wildlife
plantings, and more. Collectively, these efforts have
impacted hundreds of acres for elk and other wildlife. 

Click on the link above or Email Team Member Rob Sepeter 
for details. rob@sepeter.com

Annual Fund raiser Dinner
Saturday, February 20th, 
Causeway Bay Hotel. 
Doors open at 5:00 PM. 
During the “social hour” 
you’ll enjoy drawings, 
raffles, games, and
the silent auction. Dinner 
and live auction will 
follow.


