Minutes of the Board of Directors Meeting of 
The Friends of the Looking Glass 
11/13/2008

The meeting was called to order at 7:20 after supper at Gloria Miller’s house.  Attending were:  Ione, Bob, Mike, Larry, Jon, Misa, Gloria and Peggy.  David was absent – not feeling well.
Previous minutes were accepted with the revision to note that the MI Corp event was to be held at the Ralph MacMullan Center (The RAM Center).  http://www.michigan.gov/dnr/0,1607,7-153-10365-71716--,00.html
Treasurer report:  Larry noted that there is $2,793.26 in the checking account. This month $75 was spent for the canoe trailer’s ‘permanent’ license. Larry reported that the New Union Credit Union will not charge the $7.50/month fee if there is at least $500 in the checking and/or savings account every month.  Gloria asked for a copy of the bank statement for her records.

New Business:

Gloria signed and sent back the letter from Andrea Berry, Project Manager, Shiawassee Conservation District.  If they get the grant for the study project on the East end of the LGR and want our help, Jon will be the liaison for FLG.

Gloria reported that Jerry Jaloszynski, Coordinator of the Clinton County Green Space Commission is looking for suggested river access sites in Clinton County, and is interested in encouraging their development.  There is a DNR launch design that was used in Lansing’s Riverwalk near Potter Park, and is the same one that the City of DeWitt used to have at Riverside Park before the installation of the new bridge at Bridge Street.  It’s a good design that could be modified a bit and suggested for use in the proposed DeWitt Township Park @ Round Lake and Wood Roads.  Other possible sites mentioned were:  near Forest Hill, Lowell Road Bridge, Lk Geneva @ Waxwing (former brownfield), and Monroe Road on property owned by Miller & Son Gravel. Herbison Rd Twp Park launch is badly eroded and damaged.  Needs re-design soon or no hope of saving it.  Gloria volunteered to make a map to identify good access sites.  She and Jon will work with Jerry on setting up a meeting and an FLG committee.  
NRCS pictures were shown of the high bank erosion near Wacousta on private property (Howe Rd and Monroe Rd – Howard Randolph is the owner).  Second site: Girl Scout Camp – dam & mill race: water is cutting soils out of eroded banks & depositing them into the LGR.  The NRCS’ Howard Randolph gave the pictures to Gloria for FLG’s files.  Members discussed the likely causes and some potential mitigations for them.  Misa will follow up with Jean at NRCS and report back to Gloria and board.  FLG needs to approach owner “Miller Gravel” to help with the fix with heavy equipment and staffing, under the direction of a licensed engineer, Co. Drain Commission, MDEQ (permit), etc.  

Misa will get with NRCS’s Jean Gagliardo about mitigation possibilities, and will report back to the Board.    
Since the DeWitt City Administrator Brian Vick will depart from the position in December, his replacement will need to know about the project and FLG volunteers available for assistance in the stabilization project.  Vick has promised Bob to leave a full report on the project and the volunteer force assembled for it, for the mayor, the council and his replacement.  The mayor will be a point person for sure until a replacement is chosen.  Indications are that the city will try to complete the project in the spring – water levels pending.  Gloria said she’d meet with Councilwoman Sue Erickson (also an MDEQ employee knowledgeable of the issues) about the city’s intent for FY 2009.  (The mayor’s message in the winter newsletter mentions FLG as one of the groups scheduled to work on the project this spring, water levels pending).    
Quiet Water Symposium is Sat. March 7 from 9 – 6 @ the MSU Pavilion.  $8 admission, Kids 12 & under are free.  Members discussed having an improved display booth and have some things to sell such as cool river hats and maybe a rain jacket with our logo (as depicted by Larry’s jacket).  

Doc Fletcher’s new book will be available this November and his recent adventure on the Looking Glass River has been added.  Gloria recommended him as an FLG program speaker.  We need to set such a meeting and presentation for a general Friends meeting this winter. (See Old Business).

DeWitt Got Talent at the Lansing Mall on November 22 will feature FLG’s a display booth for children.  Ideas discussed: games and a display of water bugs from the LGR.


Old Business:

Another discussion was held to identify a grant writer for FLG.  No-one on the board wanted the position.  Misa was suggested but declined the offer.  Her job may take her out of the area.  Other ideas: find an intern from one of the Conservation District Offices, talk to other Friends groups for a referral, to Jo Latimore with MI Corp, someone through Public Sector Consultants (for a piece of the pie), etc.  Another issue is the limited amount of time we usually get from the time funding sources notify us of RFQs and the close filing deadlines.  

The website design has been modernized and Board members are encouraged to review and comment to Bob.  www.lookingglassriverfriends.org/beta1   This suggest43ed design is not yet on-line, but the old one is still up.  Content is being downloaded from the old site to the new, and more new content is being loaded.  Most of the ‘buttons’ are not yet activated, but will be soon’s Bob’s graphic artist has time that he can donate to the cause.

We need to identify other LGR watershed problem areas and ask Board members to prioritize their mitigation importance so we can move forward on them in a unified manner.
.    

Bob has polished / published Gloria’s two documents relating to the LGR’s historical, ecological and recreational significance and she will laminated them for placement under a Plexiglas frame in the kiosk at Babcock Landing.  Jon is hoping to design and install the p-glass frame.
Bridge sign project continuation was discussed for scheduling next spring.  There are still 19 bridge signs to be installed.  

Public Winter Meeting:  Speaker Presentations suggested besides “Doc” Fletcher & his new book: rediscovery of the benefits of rain barrels; the use and design of rain gardens in urban landscaping, and Jo Latimore Outreach Specialist/MSU Fisheries & Wildlife – unknown topic.

At the Jan. Board meeting, members will set dates for the 2009 FLG calendar year.  
Several dates were mentioned for a January 2009 meeting and members should get back to determine what is evening is best.

Discussion of how to grow FLG:  Suggestions discussed:
a.  Make membership a social event as much as possible
b.  Target watershed residents and stake holders

c.  Organize the watershed according to zones or sub-watersheds.
The meeting was adjourned at 9:35 pm.

A member (forgot who, sorry) reported to Bob that Big B coffee owner Mr. Kirchen wants to assist with next log jam bee.  He lives across from City Hall.
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